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Overview

The Capital Area Metropolitan Planning 
Organization (CAMPO) 2035 Regional 
Transportation Plan Centers Concept 
identifies a network of high density 
mixed use centers oriented around 
transportation investments in an effort 
to reduce per capita vehicle miles 
traveled and increase transit ridership. 
The Bike Share/Bike Safety Program 
directly supports the CAMPO Centers 
Concept by reducing dependence on 
motor vehicles as a means of delivering 
goods, people, and services. Bike 
Share programs are a form of public 
transportation that are a viable option 
for short trips within the Center and 
encourage the use of transit between 
Centers. 

Bike Share systems consist of a network 
of bike docking stations and service 
kiosks located at key transit stops, retail 
locations and employment centers. A 
user will begin his or her trip using a 
membership card or a credit card via a 
kiosk that releases a bike from its dock. In 

most communities, the first 30 minutes 
of a trip are free. This encour¬ages short 
trip riders. The user will then re-dock 
the bike at another station, and the trip 
will be automatically terminated. The 
bikes are durable machines with upright 
handlebars equipped with baskets, 
lights, locks, and RFID chips. The bikes 
are easily adjustable to accommodate 
riders of all sizes.

The Bike Share/Bike Safety Program 
proposed by the City of Austin and 
private partners has six overarching 
goals:

1. Encourage transit use by providing 
a mechanism that mitigates the 
last/first mile obstacle predicament 
related to transit use.  

2. Provide sustainable transportation 
options for residents, employees, 
and visitors.  

3. Improve quality of life for downtown 
Austin residents, employees, and 
visitors by providing a fast, easy and 
sustainable way to make short trips, 
especially in the Downtown Center, 
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which has limited motor vehicle 
parking.

4. Introduce bicycles to new users. 
Representatives from Capital Bike 
Share in Washington D.C., estimate 
that up to 10% of bike share trips 
were previously taken in motor 
vehicles.[1]   

5. Encourage safe cycling habits 
through education and 
enforcement. Basic safety 
instructions will be provided in both 
English and Spanish. This program 
will also provide for additional 
enforcement of bicycle-related 
violations. Reliable enforcement 
contributes to behavioral change.  

6. Reduce the need for on and off-
street parking by encouraging the 
use of Bike Share bicycles and transit 
as opposed to single occupancy 
motor vehicles.  Reducing the need 
for parking motor vehicles supports 
density and diverse land uses.

Safety

The Bike Share/Bike Safety Program 
will directly support crash reduction 

in two ways. First, according to a study 
by researchers at the University of New 
South Wales,[2]  the number of bicycle/
motor vehicle collisions decreases as the 
number of bicycles in traffic increases. 
The study shows that motorists are more 
likely to drive carefully and respectfully 
when there are more cyclists on the 
road. This is because the more cyclists 
that motorists see, the more aware they 
are of cyclists in general and more safely 
they drive. As the number of cyclists 
increases, the chances of motorists being 
cyclists themselves or having increased 
sympathy for cyclists will also go up. 
Another study by American Journal 
of Public Health found that when the 
cycling rate triples, the crash rate is 
halved.[3] 

Secondly, the Bike Safety portion of 
this program will encourage the safe 
use of roadways by increasing patrol 
and enforcement. Law enforcement is a 
necessary component of bicycle safety. 
Stricter, more reliable, and consistent 
enforcement can limit violations and 
work to create behavior change. The 
proper enforcement of laws represents 

the most immediate opportunity for 
improving bicycle safety. This program 
will raise awareness among law 
enforcement personnel of the need 
to actively enforce bicycle safety laws, 
as well as to reach out and educate 
motorists and bicyclists of the proper 
way to share the road.  

Enhanced emphasis on bicycle safety 
will directly reduce motorized and non-
motorized conflicts by informing the 
public of current traffic laws, including 
safe passing requirements, adherence 
to traffic control signals, and prohibited 
sidewalk riding. When generally 
understood by all road users, following 
safe practices improves predictability 
and decreases tension and conflicts. 

Mobility Needs

Bike Share/Bike Safety will directly 
support bicycle mobility by providing 
users with the means to more easily 
and conveniently make short trips by 
bicycle. The City of Austin has conducted 
an informal survey to learn more 
about national best practices for Bike 
Share Programs. The Capital Bike Share 
Program from Washington D.C. estimates 
that up to 10% of their bike share trips 
were previously conducted by motor 
vehicle. This positive impact shows the 
direct correlation that occurs by simply 
providing bike share as an option. The 
City of Denver’s Bike Share program 
has reported up to 32,000 bike share 
trips per day.[4]  A survey of Nice Ride 
subscribers in Minneapolis estimated 
19% of their latest trips replaced car 
trips.[5] 

In Austin, less than 2% of the population 
uses a bicycle to commute to work.
[6]   Interested cyclists often state that 
not owning a bicycle is their primary 
barrier to using one. Often they simply 
do not know what kind of bicycle to buy 
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Figure 1. What is Bike Share?
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or how to find information. Bike Share 
removes this barrier by giving new users 
the option to try a bicycle for free for 
30 minutes, and to use it for longer if 
needed.    
 
Access to Destinations and Inter-modal 
Connectivity

The Bike Share/Bike Safety Program will 
directly support destination accessibility 
by providing increased access to 
bicycles at the start and end of journeys 
located in convenient, preferential 
locations. The service area will cover 
the entire downtown Center, which 
will include businesses, community 
amenities, residences, and schools. 
Bicycles are a convenient vehicle for 
short trips because parking a bicycle 
is generally uncomplicated, free, and 
convenient when compared to parking 
a motor vehicle. Existing off-site parking 
structures that are beyond walking 
distance currently would be within range 
for Bike Share users. 

According to representatives from 
the Minneapolis Nice Ride Bike Share 
Program, the highest subscription rates 
are in high density, Transit Oriented 
Development areas. Bike Share/Bike 
Safety will directly support inter-modal 
connectivity by addressing the “first/
last mile” predicament related to transit 
use. This is important in downtown 
Austin, the employment center of our 
region. A Bike Share Program would 
allow commuters to park and ride 
transit into downtown, use a Bike Share 
bicycle to arrive to their destination and 
to use for short trips during the day. A 
Bike Share Program would reduce the 
need for many employees to bring a 
personal vehicle into downtown Austin, 
reducing demand for parking spaces 
and thereby increasing density. Stations 
specifically placed at key transit locations 
would provide intermodal connectivity, 

allowing transit users to quickly reach 
their final destinations by reducing the 
need to use transfers within the service 
area.
 
Gap/Barrier Elimination

Bike Share/Bike Safety will directly 
support barrier elimination by providing 
bicycles that give riders the freedom of 
travel without the burden and expense 
of ownership. Bike Share user costs can 
be limited to the annual membership fee 
when users keep trips under 30 minutes, 
eliminating purchase and maintenance 
costs of personal vehicles or bicycles. 

Another barrier identified in surveys 
of potential bicycle users is lack of 
secure parking at destinations. Docking 
stations provide secure parking in 
well-lit, preferred locations with locking 
mechanisms built into the bicycle. The 
distinctive bikes are also of no value on a 
secondary market so theft among active 
systems is extremely low. 

Many transit studies have indicated that 

the trip time associated with waiting 
for or transferring to a transit vehicle is 
perceived to be two or three times more 
onerous than the actual travel time.[7]  
Bike Share Programs can improve the 
perception of public transit, particularly 
the lag time associated with transit. 
With Bike Share, wait time for transit 
decreases as transit users will have 
the option to choose a bike share bike 
instead of waiting for a transfer.  A 2008 
study of Paris’ Bike Share program found 
that 21% of respondents used bike share 
to reach the metro, train, or bus, and 
25% of respondents used bike share on 
return trips from other transit modes. In 
2009, 28% of respondents used the Bike 
Share to begin and end multi-leg transit 
trips.[8] 

Station location can also provide 
temporary elimination of physical 
cycling barriers. Users can park a bike 
at a station becoming a pedestrian to 
navigate heavily congested intersections 
or travel corridors something not 
possible when using a personal bike.
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Figure 2.  Weekly exercise before and after joining Capital Bikeshare
Source:  http://capitalbikeshare.com/assets/pdf/v4c_capstone_report_final.pdf



Sustainability on the U
T Cam

pus: A
 Sym

posium
Essays

Environmental Justice

The Bike Share/Bike Safety Program 
will take place within one of CAMPO’s 
designated Environmental Justice Traffic 
Analysis Zones. The Bike Share/Bike 
Safety Program will benefit traditionally 
under-represented groups, such as racial 
and ethnic minorities and low-income 
residents by providing them low-cost 
sustainable public transportation.  
According to the US Bureau of Labor 
Statistics, Americans spend 14% of their 
income on transportation.  Since bike 
share programs allow individuals to 
function in areas with diverse and dense 
land uses and supporting transit, the 
14% of their income previously allocated 
to transportation costs can be spent on 
other necessities like food, utilities and 
housing.  Costs to use Bike Share can be 
limited to the annual membership fee 
when users keep trips under 30 minutes 
eliminating purchase and maintenance 
costs of personal vehicles or bicycles. 

Because Bike Share provides for 
downtown mobility, living downtown 
becomes affordable to more people 
because it eliminates or reduces the 
need to own a motor vehicle or allows 
families to share a single vehicle. 
According to a study on the greening of 
their Portland, Oregon, “households that 
spend more on transportation spend less 
on housing, and vice versa.”[9] 

Bike Share also supports a range of 
employment levels in the service area, 
reducing the transportation costs for 
transit users and those participating 
in carpools traveling into downtown. 
Time savings related to improved access 
to employment in the service area 
also improves quality of life for transit 
dependent users.

Security Measures

Each Bike Share kiosk will be stationed 
at a well lit, centralized, active location 
for the protection and safety of the 
bicycles as well as the users. The kiosks 
themselves serve as bicycle parking.

Funding Commitment and Private Sector 
Investment

This program is cost effective because it 
leverages private partnerships. Capital 
Sports & Entertainment has submitted 
a Letter of intent representing sponsors 
and partners who have pledged their 
financial support including: GSD&M, 
RGM Advisors, C3 Presents and Mellow 
Johnny’s Bike Shop. One hundred 
percent of the 20% local match, 
$500,000, will be provided by this 
private partnership with five individual 
commitments. Capital Sports and 
Entertainment also brings with it the 
know-how and experience to engage 
corporate partners who are stakeholders 
in the Austin Community to help 
underwrite this program.

Bike Share programs are typically 
funded through a combination of grants, 
sponsorships and user memberships. 
The private sector will be investing in 
the project not only with capital but also 
right-of-way access for stations. 

Project Results in Lower Cost 
Transportation Improvement

A case study of Minneapolis, Denver, and 
DC/Arlington Bike Share Programs shows 
that on average the annual operating 
cost of a bike share program per bicycle 
is $2,000.[10]  When compared to the 
status quo for shuttles and transit from 
Austin’s commuter rail line and the 
potential for savings in fuel, salaries, and 
wait time, a bike share program is a net 
cost benefit to the City of Austin and the 

local transit authority, CapMetro (see 
Attachment 3 – Letters of Intent).  Other 
benefits are outlined above, and include 
improved air quality, reduced traffic 
congestion, and increased opportunities 
for active transportation.
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